Governance Model Options — Opportunities

Department+ EU MCC Divest EU

Opportunities Opportunities
¥ Lower transition demands v Organizational capacity ¥ Organizational capacity
¥ Tha City retains maximm increased increased
control and remaing out of ¥ Independent, qualification ¥ Ong time cash contribution
AUC regulatory authority bazed, utilty focused board v City debt decrease
¥ Rates and policy decisions ¥ Decision making stays in the
stay with Council community and can advancs
according to a locol board
v Control via fermation
documents
¥ increased opportunities 1o use
electricity as a lever for
sconomic growth
¥ Potential for grester inancial
benalit

v City debt decrease



