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The City of Red Deer is proud to share our latest annual report 
on initiatives underway and progress we are making as we 
move towards our collective goal of ending homelessness.   
Closer to Home: 2015/2016 Annual Report on Red Deer’s 
Homelessness Initiatives provides an update for our public by 
providing a snapshot of the work occurring in the housing and 
supports sector in our community. 

For the sake of our vulnerable population and our community 
as a whole, it is important we continue to advance Red Deer’s 
Five Year Plan to End Homelessness.  It takes the dedication 
and perseverance of our community partners to continually 
deliver services and to make ongoing improvements for those 
in need of our local housing support system.  On behalf of Red 
Deer City Council, I sincerely thank our community partners for 
your tireless efforts in support of the socially vulnerable.   

Through the Social Policy Framework, City Council affirms our 
commitment to ensuring Red Deer is a place where “safe, ac-
cessible, and affordable housing is available to all and everyone 
is appropriately housed.”  We will continue our collective work 
to ensure we create accessible and appropriate services that 
best suit the needs of the people and community we serve.

Matching clients with the Housing First program that 
best meets their needs is a critical first step in overcoming 
homelessness.  With a coordinated process to access 
housing, service providers have been better able to support 
individuals and families in finding long-term solutions. 

CAP follows a triage model which means the most vulnerable 
individuals with the highest acuity and longest history of 
homelessness are matched to programs first. Matches are 
made based on client acuity, best program fit, client choice 
and available program spots. 

Note: Those clients not matched to a program either found housing on their own, relocated to another community, 
or chose not to continue with the process.  It is our goal to better understand why some of these individuals are not 
engaging in the intake process so they can be matched to appropriate housing options.  

Source: City of Red Deer May 1, 2015 to March 31, 2016 

Clients enrolled in the Coordinated Access Process 
(number of intakes)

401

Number of matches made to a Housing First program 323

2015/2016 ANNUAL REPORT  
ON RED DEER’S HOMELESSNESS INITIATIVES
APRIL 1, 2015 - MARCH 31, 2016

Social Planning Department
The City of Red Deer
4808  50 Street, 5th Floor Professional Bldg.
403-342-8100
socialplanning@reddeer.ca

See www.reddeer.ca for digital copy.

Safe, accessible and 
affordable housing 

is available to all, 
and everyone is 

appropriately housed. 
Social Policy Framework

A client came to us with a two year old child, 
struggling with mental health barriers and fleeing 
a domestic violence relationship. With supports 
from various agencies, she now has a stable home, 
her own business and a newer vehicle. Her family 
is happy and safe.
Red Deer Housing Team member

I’ve moved out and live on my own! I was 
supported to get in touch with agencies for 
budgeting help and medical care. Staff helped me 
clean up when I needed it, and helped keep me 
positive, empowered and safe.
Former Buffalo client 

John had been homeless and involved in criminal 
activity, but he became involved in Wellbriety, 
pow wow drum programs, spring feasts, the 
community sweat lodge. He became housed with 
support from our programs and is now on his way 
to completing a college diploma program. The 
Elders point to him when we want our people to 
wake up from the impacts of historical trauma.
Red Deer Native Friendship Society staff

From the amazing support 
and learning opportunities 
from staff to the humbling 
experiences that come 
from learning our tenants’ 
stories, I’m beginning 
to understand how 
unique and special this 
community is.
New staff member, the Buffalo

Read more personal stories at  
www.reddeer.ca/homelessness 

R. lived a reckless lifestyle starting 
at 16. He entered detox at 20, then 
into recovery housing, where he was 
thankful to have a place to call home. 
With his support worker, he found f/t 
work, saved for a vehicle, and moved 
into his own place. Today, he’s on his 
way to becoming a journeyman welder 
and buying his own home.
Safe Harbour Supported Housing Staff
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BASIC FACTS
AREA 69.2 KM2
POPULATION 92,000
GROWTH X2 IN 18 YEARS  

  

Individuals were housed 
or received continued 
support in their housing 
from the previous year 
through the Outreach & 
Support Services (OSSI) 
grant from the Province of 
Alberta since 2009, and 
the Homeless Partnering 
Strategy (HPS) grant 
from the Government of 
Canada since 2011.

Government of Alberta - $3,393,907 (OSSI Grant)
Allocation of OSSI Grant from the Province of Alberta  
for July 1, 2015 to June 30, 2016 

Organization Program Amount

Central Alberta Women’s 
Outreach Society

Red Deer Housing Team $1,216,212

McMan Central Arcadia Housing $147,285

McMan Central Youth Outreach & Family 
Reunification

$185,000

Safe Harbour Society Harbour House, Supported 
Housing & Shelter Triage

$706,000

Red Deer Native Friendship 
Society

New Beginnings $143,000

Red Deer Native Friendship 
Society

Additional Client Supports $17,783

Canadian Mental Health 
Association

Buffalo Housing First $690,000

Safe Harbour Society Winter Emergency Response 
(additional beds at People’s 
Place from November 1, 2015 
to April 30, 2016)

$45,247

City of Red Deer Administration $243,200

Government of Canada - $421,528 (HPS Grant)
Allocation of HPS Grant from the Government of Canada 
for April 1, 2015 to March 31, 2016 
 
Designated Funding – $299,576 

Organization Program Amount

Bredin Centre for Learning PATH Program (Prevention) $110,831

Central Alberta Women’s 
Outreach Society

Red Deer Housing Team (HPS 
Housing First)

$166,247

City of Red Deer Administration $22,498

Aboriginal Funding - $121,952 

Organization Program Amount

Red Deer Native Friendship 
Society

Housing First and Prevention 
programs

$115,854

City of Red Deer Administration $6,098

542
Individuals were housed or received 
continued support in their housing 

since 2009 through OSSI.

132
Of that,

new individuals                
were housed in 

2015/2016

186
Individuals received 

housing supports since 
2011 through HPS.

97
Of that,

new individuals received 
housing and supports  

in 2015/2016.

experience of  
homelessness IN RED DEER

A study was undertaken in the summer of 2015 to better understand 
homelessness in Red Deer. The project used an ethnographic 
approach where the researcher met with individuals experiencing 
homelessness to observe and tell their stories of everyday life from 
their point of view. This research was used to help make  
improvements to the housing and supports system. 

The following recommendations reflect the particular experiences and 
observations made throughout this research. 

EDUCATION – Need for the public and various stakeholders to be 
informed about the experience of homelessness and the system of 
supports available in the community.

COLLABORATION – Increased collaboration would decrease 
barriers for individuals accessing support services.

PROACTIVE OUTREACH – A proactive outreach would seek  
to engage individuals who are in most need of housing  
supports and offer those services. 

COMMUNAL ENGAGEMENT – The community  
must be more involved in helping to meet our  
housing goals.  Two groups are identified as  
having potential for further engagement:  
business and religious communities. 

PRIORITY 1 – House 115 of the 
longest-term shelter stayers by the 
end of 2018. This would reduce the 
average length of stay in the shelter by 
50% (from 8 to 4 days). 

PRIORITY 2 – House 43 rough 
sleepers who are not connected 
to shelters, eliminating street 
homelessness.

PRIORITY 3 – Develop targeted 
prevention, diversion and rapid 
rehousing measures to stem the flow 
into homelessness for 800 high acuity 
youth, families, and singles groups 
within the at-risk and transitionally 
homeless populations.

PRIORITY 4 – Fully operationalize a 
systems planning approach to most 
effectively meet community priorities, 
including the immediate rollout of 
coordinated entry and outreach, 
program and system key performance 
indicators and contractual re-
negotiations across all funded 
programs. 

*Priority 1 & 2 will eliminate chronic 
and episodic homelessness by 2018.

He was hopeful about a job 
but it fell through. It is events 
like these which Josh says 
make homelessness so hard. 
Disappointments have much 
more significant effects on 
survival as well as on mental 
health. Struggling with 
depression and recovery from 
addictions is a difficult place 
from which to find stability.
The Experience of Homelessness in Red Deer:  
An Ethnographic Perspective

Red Deer’s System Framework for 
Housing & Supports was released in 
January 2016 and became effective 
on July 1. Created in consultation with 
the community, the report outlines an 
improved system to better coordinate 
local services and serve persons 
experiencing homelessness. 

The System Framework stemmed 
from goals of Red Deer’s Five Year 
Plan to End Homelessness 2014-
2018, outlining the need to establish 
an effective and efficient coordinated 
system of care.

Development of the System 
Framework provided an 
opportunity to take a closer 
look at our system and analyze 
the shelter and program data.  
Priorities have now been 
established based on a better 
understanding of homelessness 
in our community:

      system    
framework    

FOR HOUSING  
       & SUPPORTS

Safe Harbour Society received funding to operate 
a temporary Warming Centre from 8 a.m. to 5 p.m. 
seven days a week, as well as additional hours for 
the Day Support program. The Warming Centre 
provided a safe place for vulnerable individuals 
without a place to spend their days during the 
winter months of November to April.

Source: Warming Centre  
Nov. 1, 2015 to April 30, 2016 

Number of unique individuals who utilized the 
Winter Warming Centre at least once between 
November 1, 2015 and April 30, 2016

415

Number of Individuals who accessed the 
Centre for 17 days or less 51%
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